
 

 

Strategic Plan Update: October 2010 

 

Goal 1.2 MACUHO will assess the factors related to non-participation by regional institutions in the 
organization’s programs and services. 

Obj. 1.2.1 The President will appoint a Membership Task Force by December 1, 2009.  This task force will be 
chaired by one or more Regional Coordinator(s). 

Obj. 1.2.2 The Membership Taskforce will identify and solicit feedback from non-participating HBCU’s, 
Community Colleges, and other institutions not participating in MACUHO events in the last 5 
years. 

Obj. 1.2.3 By June 2010, the Membership Task Force will submit findings and make recommendations to 
the Board regarding strategies for increasing involvement by these institutions, beginning with 
MACUHO 2010. 

Recommendations from the Membership Task Force, June 2010 

Recommendations for MACUHO 2010 Annual Conference: 

• Host a CHO Meeting/Social during the MACUHO 2010 Conference 
• Conduct a First Time Conference Attendee orientation 
• Potentially look at a blog site/youtube as a possibility for orientation if not at the conference itself 
• Look into a possibility for a First Time Attending Institution Scholarship 
• Look into a possibility of committee involvement incentive program 
• Have a membership directory update station available at conference 
• Highly market a one day conference to Central PA region. 

Recommendations for Post-MACUHO 2010 Annual Conference: 

• Look at the programming evaluations, and see if the programming slate is appropriate for conference 
• Create an overall programming quality evaluation to be used for MACUHO 2011 
• Work with Recruitment and Retention committee and Regional Coordinators to update directory 
• Create a Regional Coordinator training that includes recruitment strategies 
• Look at Regional Coordinator structure and appoint people based on strength not geographic region 
• Similar to the CIR format, create a MACUHO-sponsored programming track 
• Invite State PCAs and NASPA Region II president to conference as VIPs - if funding allows 
• Send MACUHO President or their appointee to NASPA Region II 
• Create a letter written by several past presidents to send to CHOs around the region to encourage 

involvement. 
• Continue with membership task force, but as a working group.   



Goal 2.2 MACUHO will do a comprehensive assessment of its organizational structure in order to 
maximize effectiveness, streamline communication channels, and minimize costs to the 
organization. 

Obj. 2.2.1 The President will appoint an Association Structure Task Force by December 1, 2009.  The Task 
Force will be chaired by the Vice-President/President-Elect. 

Obj. 2.2.2 The Task Force will investigate the organizational structures and Executive Board sizes of ACUHO-
I and other regional housing associations, such as NEACUHO, as possible models for MACUHO. 

Obj. 2.2.3 The Association Structure Task Force will submit its recommendations to the Executive Board at 
the June 2010 meeting. 

Recommendations from the Association Structure Task Force, June 2010 

Recommendation #1: 
 
Reconstitute the Executive Board as an 11-member voting body consisting of the five Executive Officers and six 
new Directors (described in Recommendation #2).  Board members would continue to be expected to attend 
meetings in February, June, and pre- & post-conference.  Board members would also be considered part of a larger 
“Council” that would include the Committee Chairs, Regional Coordinators, and other Coordinators. This Council 
would gather as a whole only at the pre- & post-conference meetings. Chairs and Coordinators may also attend or 
be invited to other Executive Board meetings.   

Recommendation #2: 
 
Create six (6) new Director positions focused on the following strategic initiatives: 

• Membership Development 
• Training and Development 
• Business Operations and Communications 
• Annual Programs 
• Strategic Initiatives 
• Technology 

The six (6) new Director positions will each focus on a certain area identified in the Strategic Plan as a critical area 
of importance for the long-term success of our organization.  The listed areas and responsibilities are preliminary 
and will need further review by the Executive Board.  

The Task Force encourages the current Executive Officers to consider developing Director position descriptions 
that not only support the operational areas of the Association but also represent the various functional areas 
within the profession, such as facilities, technology, residence education and business operations. 

Recommendation #3: 

Current Executive Officers should consider the following: 

• Revising the Constitution and by-laws to reflect and encompass this new structure 
• Implementing these changes via the constitution process, i.e. legislation, official voting, etc. 



• Funding programs aimed at the development and success of the structure 
• Determining the nomination and election procedures for Directors 

Recommendation #4: 

The Task Force also recommends two new initiatives aimed at addressing issues raised the Strategic Plan of the 
Association.  First will be the development of an annual Volunteer Training Program for Regional Coordinators and 
Committee Chairs to plan annual programs, network with Executive Board members, and participate in the 
development of new initiatives and legislation for the association.  The second initiative will be the redistribution  
of the Executive Board liaison duties among the Officers and Directors to provide added support to Committee 
Chairs,  Regional Coordinators and other Coordinators. 

ADDITIONAL CONSIDERATIONS  

• We encourage the Board to consider changing the presidential cycle outlined in the Constitution and By-laws, 
keeping a three-year term beginning with the Vice President, moving to the President Elect, and culminating 
with the Presidency.   
 

• All members of the Executive Board will be elected to either two- or three-year terms or a three-year path, as 
in the case of the presidential cycle recommended above.  

  



Goal 3.2 MACUHO will diversify and increase its revenue sources in order to decrease its reliance on 
vendor revenue and increase funds available for use. 

Obj. 3.2.1 The Executive Board will develop ideas for additional funding sources to be investigated for 
feasibility by the Treasurer. 

Obj. 3.2.2 The President will appoint a Finance Task Force by December 1, 2009.  The Task Force will be 
chaired by the Treasurer and will include the Exhibit and Displays Co-Coordinators. 

Obj. 3.2.3 The Finance Task Force will assess the various ways in which vendors contribute to the finances 
and services of the organization and recommend ways to streamline the process.  In addition, 
they will evaluate the implementation of membership dues. 

Obj. 3.2.4 The Finance Task Force will submit its recommendations to the Executive Board at the June 2010 
meeting for implementation in time for the 2010 Annual Conference. 

Recommendations from the Finance Task Force, June 2010 

Recommendation #1: Membership Dues 

One of the avenues to generate revenue that the Financial Task Force was asked to explore by the Strategic Plan 
was the induction of membership dues. Such an implementation would be a radical culture change for the 
organization, but it is not an uncommon practice among similar organizations within the field. Ultimately, 
however, the task force felt the creation of membership dues was an unwise and unnecessary measure at this 
time. We reached this conclusion after lengthy discussion because of three main reasons: 

1. The effects of the current economic crisis on our region. 
It is no secret that this is a difficult time for higher education professionals. Budget cuts, furloughs, and 
layoffs are all now expected on a yearly basis. Professional development is largely coming out of 
professionals’ own pockets as this is one of the first lines departments will look at when making hard 
choices. Many professionals are choosing to opt out of their national organization memberships as they 
look to save money on their yearly expenses. Convincing our membership that they now also needed to 
pay a regional membership would be a daunting task in these current circumstances. 
 

2. No immediate need for additional revenue. 
MACUHO is currently a fiscally sound organization. Our various conferences continue to be successful and 
either break even or generate revenue. We have maintained our savings and have avoided using them to 
cover yearly expenses. Neither the Strategic Plan nor the Executive Board have created a new program, 
event, or initiative that requires funding by the creation of membership dues. There is currently no 
immediate need within the organization for the additional revenue that membership dues would create.  
 

3. Eliminates a characteristic that helps retain and obtain membership. 
MACUHO has been without membership dues for a very long period of time. It arguably represents a 
defining characteristic to many of its members. Taking this feature away could possibly alienate some long 
time members and cause them to drop or lessen their involvement. The lack of a membership fee also 
symbolizes the organization’s commitment to professional development and the inclusion of all 
professionals within the career field. MACUHO currently markets itself to the region as an inexpensive, 
but effective avenue of professional development. This is enticing to both seasoned professionals who do 



not have extensive funds for professional development and new professionals who are looking to start off 
their careers strong. Creating a membership due could very well hurt the organization in the end, as it 
may have a negative impact on our membership numbers.   
 

While the Financial Task Force is against the creation of membership dues at this time, it has considered several 
areas that the Executive Board would need to address if they were ever implemented: 
 

1. Maintain a commitment to the professional development of the field. 
2. Address the additional barrier to getting uninvolved schools involved. 
3. Strengthen our resolve to be an inclusive organization, not an exclusive one. 
4. Create a package that justifies the new cost. 

Recommendation #2: MACUHO Corporate Sponsor Program 

The second area the Finance Task Force discussed was our current Vendor and Sponsorship program. Currently, we 
generate revenue from vendors and sponsors from three main areas: MACUHO newsletter advertisements, exhibit 
and display booths at MACUHO conferences, and sponsorships or donations directly to the various MACUHO 
conferences. While vendors see the benefit in advertising their products through newsletter space and display 
booths, obtaining sponsorships from various companies is a yearly struggle for our organization.  

To help reverse this trend, the Finance Task Force and the Exhibits & Displays Committee’s Sponsorship Co-Chair 
are recommending a new three tiered sponsorship program. The goal of the program is to increase the amount of 
large monetary donations that the organization receives on a yearly basis. Each tier offers its own combination of 
incentives that the corporation is essentially buying for one flat rate. Naturally, the higher the tier is, the more 
incentives the corporation will receive.  

Below you will find an outline of the proposed tiered sponsorship system, a timeline for the next 18 months, and a 
list of talking points for the Executive Board to discuss before moving ahead with the proposal. 
 
Gold:  

• Newsletter: 3 Issues, ½ page ads     $5,000 
• Exclusive Advertising bar on home page (1 year)     
• Gold Star on Booth at Annual Conference 
• Sponsor Recognition at Vendor Reception (Gold) 
• Vendor Lunch Sponsor 
• 2 extra Vendor Lunch tickets @conference 
• Listed on all other conference programs as Gold Sponsor for that annual year 

 
Silver:  

• Newsletter Advertising: 3 Issues, ½ page ads    $3,000 
• Silver Star on Booth at Conference 
• Sponsor Recognition at Vendor Reception (Silver) 

 
Bronze:  

• Newsletter Advertising: 3 Issues, ¼ page ads    $2,000 
• Bronze Star on Booth at Conference 
• Sponsor Recognition at Vendor Reception (Bronze) 

 



Recommendation #3: Financial Agreement Guidelines 

As the task force began to develop ideas to potentially create new forms of revenue for the organization, we 
realized we were missing an important element. There was no instrument to help guide us in our conversation. 
There was nothing to rely on to ensure that we were being consistent with the mission and goals of the 
organization. There was no mechanism to steer us away from a potentially risky business venture. There was no 
checklist to ensure that we addressed all the important issues that might arise from our ideas. We also realized 
that this task force would not be the only time that a new financial agreement may be proposed. In light of all of 
this, we changed our focus to creating guidelines that would help the organization weigh the pros and cons of any 
agreement. This way the Executive Board will be able to make informed decisions when deciding on whether to 
enter an agreement or not. The guidelines have three main goals in mind: 

1. To protect the organization by limiting legal liability. 
2. To ensure that the agreement is consistent with the mission and purpose of the organization. 
3. To help increase or maintain the financial stability of the organization. 

 
Below you will find the actual guidelines. It is our hope that the organization will adopt them as official guidelines. 
They would be utilized by the Executive Board before voting on any agreement that would generate revenue for 
the organization and require a legal binding contract. They are designed to be talking points that should help guide 
the discussion for the Executive Board when considering a proposal. The guidelines themselves are meant to be 
seen as a living, breathing document that can be adapted, modified, or changed based on how the organization 
grows and changes.  

1. What are the legal issues associated with the agreement? Are we liable for anything due to the 
agreement? What is the worst case scenario for us based on this proposed agreement? Would we need a 
legal representative to maintain this agreement?* Can we use a university legal counsel to look over the 
contract/agreement?  

2. What are the benefits to entering the agreement? Is it merely generating revenue for the organization? 
Does it provide a service to our membership? Does it increase the reputation of the organization? Does it 
help contribute to the career field in some way? 

3. Do we have the ability to proceed with this agreement? Does it conflict with any previous agreements, 
obligations, promises, or contracts? 

4. What are the consequences to entering the agreement? What resources are we providing or selling? 
Long term, how will this affect our organization? 

5. Does the agreement conflict with the current Strategic Plan? Does the Strategic Plan offer any guidance 
for this situation? Is the Strategic Plan vague or unclear in regards to an agreement like this? 

6. Is the Executive Board allowed to proceed? Are the specifics of the agreement in conflict with any of the 
organization’s bylaws or constitution? 

7. Where is the money going? How are we physically receiving the money? Is the money earned being 
allocated for something specific? Will it become part of the organization’s general funds? 

8. Is there an alternative offer? Can we reach a similar agreement with a different vendor? Can we obtain a 
better offer through a different third party? Can we reach the same goals or obtain the same benefits 
without entering a contractual agreement? 

9. How do we publicize the agreement? Do we make the agreement known to the general membership? Do 
we advertise the agreement to the general public? 

10. Who is overseeing the agreement? Whose responsibility is it to ensure that we and the third party fulfill 
the agreement? Is there one person or perhaps a committee? Who on the Executive Board is equipped to 
handle the responsibility, but will also guarantee their ability to do so 


